
2 HOURS
Ongoing 

supports trainings 
(One additional
Workshop, Tech
Talk, or 2 Office

Hours)
 

What am I required to attend?
Each instructor can attend up to 10 total hours of Professional Development.

Additional requirement for all new instructors:

REMEMBER... your budgeted PD

meeting hours are set up to allow you to

attend the full PD program above. Do

not exceed these hours. PD Meeting

hours can only be applied to ASM

Professional Development workshops

listed on this menu.

3 HOURS
Instructor Forum

2021 – Healing and
Hope (Required) 

 

2 HOURS
Attend at least 

one Forum Series
Workshops
(Required) 

3 HOURS
Communities 
of Practice 

(2 of 3 required)
 

New 
Instructor
Institute 

New
Instructor
Tech Talk 

(4 TOTAL
ADDITIONAL

HOURS) 

This program was designed based

on your input! Want to know

more about how your feedback

shaped this program? 

Go to page 8 (Spring Professional

Development Program Design)

for more information.

*All In-Person instructors who

did not attend the Fall 2021

Safety Orientation are required

to view this recorded training

and complete an exit slip. 

Click HERE to view. 

*

SPRING 2022SPRING 2022  
WORKSHOPSWORKSHOPS

https://drive.google.com/drive/folders/1960n99uOPkuD4z36TaAZB8UmBdntmzu0?usp=sharing


INSTRUCTOR FORUM 2022: HEALING AND HOPE 
Friday, January 28 from 9:30 a.m. – 12:30 p.m. (Required, 3 hours)

Forum is an opportunity to come together, build community, and learn in solidarity. This year has

presented challenges we never could have imagined, and this year’s theme is healing and hope.

We will hear from a restorative practice field leader about the shift from trauma-informed to

healing centered as we work to support teens, programs, communities, and ourselves as

practitioners. We will explore mental health supports for teens, programs, and instructors. Finally,

we will hear from young people about their experiences this year and what they need from the

educators in their lives to move forward with healing and hope. We are rising to a monumental

challenge to run programs that connect, spark joy, and heal in a crisis that reveals the underlying

crisis in our city, nation, and world. Forum is a space for us to connect, to heal, to teach, to learn,

and to practice together. 

Required for all instructors and Program Staff. Click here to Join.

2

As we adapt to the shifting landscape of COVID19, Teen and Instructor safety is paramount.

This session is mandatory if you are teaching an in-person program and did not attend the live

session to learn about procedures and protocols to keep yourself and your teens safe. Required

for all instructors teaching in person who did not attend the live Fall 2021 Session. 

Click here to view the recording and complete an exit slip.

SAFETY ORIENTATION FOR IN-PERSON INSTRUCTORS 
(Recorded Session) (Required for all in-person instructors, 1 hour)

HEALING AND HOPEHEALING AND HOPE
INSTRUCTOR FORUM 2022:INSTRUCTOR FORUM 2022:

FRIDAY, JANUARY 28, 2022FRIDAY, JANUARY 28, 2022  
9:30 A.M. – 12:30 P.M.9:30 A.M. – 12:30 P.M.

https://us06web.zoom.us/j/83524406189
https://drive.google.com/drive/folders/1960n99uOPkuD4z36TaAZB8UmBdntmzu0?usp=sharing


NEW INSTRUCTOR INSTITUTE 
(Wednesday, February 2, 10:00 a.m. – 12:00 p.m. (Required for all New Instructors)

NII introduces ASM Program Quality and expectations for New Instructors. Instructors will learn

about key policies and steps to starting their program and will understand the flow of a program

day including building community, engaging activities, and reflection. Instructors will receive

access to a planning tool to create their program curriculum and a daily agenda for their

program day. 

This session is required for all new instructors. Click here to join.

NEW INSTRUCTOR TECH TALK 
Tuesday, February 1, 5:00 p.m. – 7:00 p.m (Required for all New Instructors)

How do I set up my google classroom? How do I use google meets and google chat? These are all

key questions for new instructors setting up remote learning. Even if you are teaching in person,

ASM communications policies require that you use google meets, classroom, and chat to safely

communicate with your teens. This tech talk just for new instructors will support you with setting

up your google classroom, calendar, and using google meets for your program. 

Click here to join.
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https://us06web.zoom.us/j/88161203954
https://meet.google.com/jxe-qazx-zhy


FORUM SERIES: 
(1 required, may select one additional with their 2 available ‘additional supports’ hours)   
Short workshops following the instructor Forum throughout will allow instructors to dive deeper into
themes and topics, enriching and extending the work we are beginning together at the Instructor
Forum! Think of these as the breakouts instructors would attend at the instructor forum, but this new
format allows us to extend the time and depth. Instructors must select at least one workshop.                                   

Healing and
Trauma-Informed
Practice

Anti-Oppression
and Restorative
Practice

Building on
Community
Knowledge 

ALL ARE WELCOME: CREATING BRAVE SPACES FOR ALL TEENS 
(Thursday, February 3, 10:00 a.m. – 12:00 p.m.) 

What does a brave and welcoming space that affirms one identity look and feel like both virtually
and in - person? How can the acknowledgment of pronouns contribute to a program’s inclusivity
and overall, a warm, welcoming space for all? How are we showing up for our LGBTQI+ youth, as
active allies in our programs and what does support look, feel like? In this session we will explore
concepts of LGBTQI+ identity, gender, and diversity. You will receive resources and information
about supporting your teens with tools for creating a brave space for in-person and virtual
programming that is inclusive for all teens, led by individuals who serve LGBTQI+ youth along
with youth leaders to share their experience. 

Presenter Bio: Youth Empowerment Performance Project (YEPP) strives to create a brave
environment for Lesbian, Gay, Bisexual, Transgender, Queer and Intersex (LGBTQI+) youth
experiencing homelessness to explore their history, investigate new ways to address their
struggles and to celebrate their strengths through personal, leadership and community
development programming that incorporate different art-expression forms. Click here to join.
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HEALING-CENTERED ENGAGEMENT
Friday, February 4, 10:00 a.m. – 12:00 p.m.

Healing Centered Engagement (HCE) is a term coined by Dr. Shawn Ginwright, CEO and founder of
Flourish Agenda. His article published in 2018 focused on youth development practitioners shifting
from Trauma Informed care to HCE. The article went viral and has created a movement. Flourish
Agenda will conduct a two-hour live workshop in a virtual setting focused on Healing Centered
Engagement. This session will focus on what HCE is, why it is important and participants will have
an opportunity to practice experiential exercises designed by HCE principles. 

Presenter Bio: Flourish Agenda is a national nonprofit consulting firm that works with youth of
color, schools, youth-serving organizations, foundations, and local governments to build and
implement strategies that allow young people to flourish. Click here to join.

WORKSHOP THEMES: 

https://us06web.zoom.us/j/83648603870
https://us06web.zoom.us/j/89159136803


COME (BACK) TOGETHER: ENGAGEMENT STRATEGIES FOR IN PERSON PROGRAMMING 
Tuesday, February 8, 10:00 a.m. – 12:00 p.m.

How do we come (back) together after time apart? How can we build community with group of

students who may be all-new to our programs, or who may never have met one another in person?

This workshop will be a space for instructors to address challenges and share best practices for

interaction and engagement as we co-create what it means to be in physical spaces together.

Instructors will have space to discuss and reflect with their colleagues on how we can support

learning, joy, healing, connection, and care in this transitional time. 

Click here to join.

TAKING THE TEMPERATURE OF THE ROOM: MENTAL HEALTH INTERVENTIONS
AND SUPPORTS  
Thursday, February 10, 5:00 p.m. – 7:00 p.m.

Young people continue to navigate everyday stresses, pressures, and uncertainties with the added
layer of the pandemic. Since the onset of COVID-19, studies show that teens are experiencing loss,
trauma, and mental health symptoms in higher numbers. In this session, you gain tools in how to
assess if a teen might need additional support regarding their mental health, and information about
what resources are available for teens from mental health professionals through our partnership
with Adler Community Health Services. You will receive resources and information about
supporting your teens with mental health and trauma, and you will meet the team of Adler
counselors available to work with ASM teens and programs for individual or group sessions. 

Presenter Bio: Adler Community Health Services (ACHS) provides clinical and community mental
health services informed by the core values of Adlerian theory and the mission of Adler
University. Click here to join.
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KEEPING IT FRESH: REMOTE ENGAGEMENT STRATEGIES 
Tuesday, February 9, 5:00 p.m. – 7:00 p.m.

After almost two years of online learning, teens and instructors may be experiencing remote

learning fatigue, screen fatigue, or struggling with new ideas to keep remote learning fun. This

session will center the voices of instructors who have found ways to make discussion, group work,

community building and care translate through technology successfully. We will also explore helpful

online tools for engagement and ways to combat screen fatigue. This session will dive into ways to

ensure that – even online – young people can feel safe and supported to learn and to lead. 

Click here to join.

https://us06web.zoom.us/j/85196288039
https://us06web.zoom.us/j/86882539761
https://us06web.zoom.us/j/81829236290


Mental Health Monthly is a new workshop series that holds space for instructors to support their
own mental health and teen mental health throughout programs. Sista Afya joins us for our second
Mental Health Monthly. In Burnout Recovery for Youth Workers, instructors will have an opportunity
to notice signs of burnout in their work serving youth and families. We will discuss the challenges of
maintaining our own mental wellness in the midst of doing youth development work. Finally, we’ll
develop strategies to prevent burnout and integrate mental wellness into our everyday lives.

Camesha L. Jones, LCSW is a Radical Social Worker and Community Mental Wellness Advocate
who serves at the intersection of culture, community, and social justice. She is the Executive
Director of Sista Afya Community Mental Wellness, a social enterprise that provides low-cost
mental wellness services that center the experiences of Black women in Chicago. Click here to join.

Let’s convene outdoors near the end of Spring Programs for a picnic in the park. We will
enjoy a picnic, come back together, and provide engaging activities and art stations brought
to us by members of our instructor community. Previous sessions have included arts,
gardening, and dance activities. This event provides an opportunity to connect and
collaborate with fellow instructors, to practice self and community care, and to have some
fun. This event will be socially distanced, outdoors, and optional! Please bring your proof of
vaccination and wear your mask. We look forward to seeing you after a long time apart! 

Space is limited and RSVP’s will be accepted on a first-come, first-served basis. 
Watch your Weekly PD Update email for information on location and how to RSVP!

IN PERSON! Community Care Picnic! 
Saturday, May 14, 11:00 a.m. – 1:00 p.m.

Mental Health Monthly is a new workshop series that holds space for instructors to support their
own mental health and teen mental health throughout programs. In honor of transitioning to darker
days, this workshop will be dedicated to processing loss. Participants will engage in learning about
grief stages, be provided with writing prompt exercises, and altar artifact building. The workshop
will focus on understanding the importance of ancestral recognition and the structural barriers to
grieving. Finally, this workshop welcomes the importance of building community around the grief
process and provides tangible tools to help cope. As a part of healing in the community, all are
encouraged to bring a significant artifact commemorating their grief that they would like to
discuss briefly. 

Dorian Ortega, LCPC is a licensed mental health therapist founder of FLY Radical Therapy. First
Love Yourself (FLY) Radical therapy is a therapeutic approach inspired by liberation, feminist,
and multicultural psychology. Click here to join.

NEW SERIES: Mental Health Monthly!NEW SERIES: Mental Health Monthly!                                                            
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NEW! MENTAL HEALTH MONTHLY WITH FLY RADICAL THERAPY! 
F.L.Y. grieving: Lamenting in community
Monday, March 7, 10:00 a.m. – 12:00 p.m.). 

NEW! MENTAL HEALTH MONTHLY WITH SISTA AFYA!
TOPIC: BURNOUT RECOVERY FOR YOUTH WORKERS 
Monday, April 4, 10:00 a.m. – 12:00 p.m.

Recommended
for Veteran
Instructor

In-person!

https://www.sistaafya.com/
https://us06web.zoom.us/j/84245303566
https://www.flyradicaltherapy.com/
https://us06web.zoom.us/j/87610624871


PROGRAMS COMMUNITIES OF PRACTICE 
(3 hours, instructors must attend at least 2)     

PROGRAMS COMMUNITIES OF PRACTICE 

Let’s support each other this Spring! These sessions will allow you to share ideas, collaborate,
ask questions, swap resources and make connections with other instructors as we navigate the
new world of remote programming. Program Specialists will facilitate 3 community of practice
meetings for their portfolio of instructors throughout the session. 

Week of February 11

Week of March 18

Week of May 6
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Tech office hours with Sean: Biweekly on Google Meets, Mondays from 5:00 – 6:00 p.m.,

January 31 – May 16. Click here for instructions on how to join.

Instructional Support office hours: Instructors can schedule as needed for consultation 

on youth development and program implementation. Multiple times and dates available

during programs! Click here to schedule! 

TECH TALKS & OFFICE HOURS
(Optional, from 2 ‘additional supports’ hours)

TECH TALKS 

ASM will present on a common tech question or process and walk instructors through a helpful
tech tip for 2 hrs. The last 15 minutes will be a Question and Answer, allowing instructors to
bring their tech challenges for support. 

OFFICE HOURS

During programs, ongoing support will also be available in the form of remote office hours.
These will be available for:

• New Instructor Tech Talk - Tuesday, February 1 (5:00 – 7:00) Click here to join.

• Tech Talk – Wednesday, March 9 (5:00 – 7:00) Click here to join.

https://drive.google.com/file/d/1IRW84ACew5MVZ5pW3Vzq9DtiiKyJGgCS/view?usp=sharing
http://bit.ly/emilyofficehours


The emphasis on self-care and community care is key here. For instructors to learn

practical methods of care is also tremendously valuable and actually increases productivity

when we know how to care for ourselves and others, especially in the delicate situations

where trauma exists in the community and requires extra knowledge and training to be

with and heal together.
 – Summer 2021 Instructor Survey 

DESIGN PROCESS:                                                                                 
This PD Plan was designed based on instructor input, teen input, staff input, and in
consultation with local OST adult education partners to incorporate themes and best
practices from the field. 

Summer survey findings indicate that a significant proportion (more than 1 in 5) of teens are

experiencing loss. 

Lurie Children’s hospital released data estimating that 44% of children in Chicago have experienced an

increase in at least one mental health symptom. 

Teen Survey findings indicate that teens are experiencing stress and apprehension about returning, and

are looking to teachers and instructors for compassionate practices and program spaces. 

In the instructor surveys, top requested areas based on Summer 2021 surveys were (in order) Mental

Health, Tools for Engagement, Trauma and Healing, Building Relationships, Anti-Racism, Self and

Community Care, and time to work with instructors in my content area. 

In exit slips, instructors asked for more time to connect with one another, more opportunities to hear

directly from young people about program practices, and opportunities to explore restorative practice.

Instructors also specifically asked for a session on gender equity and supporting LGBTQ+ youth.

In branch dialogues, staff asked for continued supports for instructor mental health and self care. 

Both instructors and Branch Teams asked for increased evening offerings to accommodate CPS

teachers. 

The two-part series on remote and in person connection and community tools is supported by a lower

overall score in interaction during remote programming on the YPQA. Support for developing

connected, positive remote communities is responsive to this growth area. 

Open ended instructor survey responses demonstrated a trend of valuing mental health, safe space, and

self and community care resources:
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PD Logistics:

All Professional Development except the Community Care Picnic will be administered via Zoom.

Interested instructors must RSVP in advance if they wish to attend, must follow ASM Safety

protocols at this outdoor event, and must bring proof of vaccination to the event. In order to receive

credit for attending, please join us at live webinars or events listed on this menu and complete an

exit slip. All Webinar links are on the PD Web page and weekly update. 

More information is at bit.ly/ASMPD.

Sessions will be recorded as a resource and available in the instructor Toolkit. If you have an

extenuating circumstance and would like to access a recorded PD exit slip, please contact

professional.development@afterschoolmatters.org 

 

How is PD Paid?

All sessions are Paid through PD Meeting Hours, this means CBO’s should pay instructors at their

regular rate for up to 10 hours of PD (an additional 4 for all new instructors). Reimbursement for

instructor PD hours are included in your disbursements from ASM, not issued as a separate PD

check. Employee Instructors should enter PD attended as “PD Meeting Hours” in ADP. 
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mailto:professional.development@afterschoolmatters.org

